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Good	 evening,	 and	 a	 big	 welcome	 to	 everyone.	 An	 advantage	 of	 Zoom	 is	 that	 we	 are	 expecting	

visitors	from	far	and	wide.	

I	have	just	one	apology	to	mention	at	the	outset.	Sadly	Corey	Mwamba,	one	of	our	trustees,	is	ill.	I	

spoke	to	Corey	this	morning.	Unfortunately	he	wont	be	able	to	give	the	presentation	on	his	amazing	

rhizome	project	mentioned	on	the	agenda.		I	will	try	to	put	a	link	to	his	project	in	the	chat.	I	take	this	

opportunity	to	send	Corey	our	best	wishes.	

When	I	opened	the	AGM	last	year	we	were	all	in	a	particularly	bleak	place.	That	was	just	8	months	

after	the	pandemic	had	turned	everything	upside	down.	Since	then	we	have	had	another	whole	year	

of	difficulties	to	contend	with.	

It	is	a	tribute	to	the	resilience	of	the	archive,	and	to	our	amazing	team	of	staff	and	volunteers,	and	to	

our	 supporters,	 that	 despite	 this	 we	 have	 not	 only	 survived,	 but	 we	 have	 continued	 to	 make	

progress	on	a	number	of	fronts.	

You	will	be	hearing	shortly	 from	some	of	 those	staff	and	volunteers,	 so	 I	don’t	want	 to	steal	their	

thunder.	But	I	will	touch	on	some	of	the	key	developments	during	2021,	and	on	the	outlook	for	2022	

and	beyond.		

It	 is	 impossible	 in	 the	 limited	 time	 available	 to	 address	 every	 development,	 or	 to	 name-check	

everyone	who	has	played	a	part	during	the	year,	so	I	apologise	in	advance	if	anything	or	anybody	has	

been	left	out.	

Trustees  

I	begin	by	talking	about	the	board	of	trustees.	We	are,	of	course,	all	unpaid	volunteers.	

We	began	 the	 year	with	 11	 trustees,	 and	 set	 out	 specifically	 to	 recruit	 trustees	with	 professional	

archival	experience.	We	are	delighted	to	have	attracted	not	one	but	two	new	trustees	whose	skills	

complement	each	other	and	greatly	enhance	the	board.	Dr	Ellie	Pridgeon,	is	a	private	consultant	and	

has	 worked	 with	major	 museums	 and	 leading	 universities.	 Martin	 Astell	 is	 manager	 at	 the	 Essex	

Record	Office,	one	of	the	foremost	county	archives,	and	has	a	background	in	sound	recording.	



 

 

Sadly	 one	 trustee,	 John	 Rosie,	 stepped	down	 at	 the	 end	 of	 the	 year.	 John,	who	 has	 a	 profession	

background	in	IT,	was	instrumental	in	greatly	enhancing	our	website	and	our	social	media	presence.	

Everyone	at	the	Archive	is	extremely	grateful	for	his	contribution.		

I	take	this	opportunity	to	mention	that	the	archive	is	keen	to	engage	a	new	trustee	or	volunteer	with	

appropriate	IT	skills	to	take	forward	John’s	excellent	work.	

One	other	 important	albeit	 slightly	esoteric	development	 is	 that	during	 the	course	of	 the	year	 the	

Archive	updated	its	constitutional	structure.	The	Archive	was	founded	back	in	1988	by	Deed	of	Trust.	

In	 2021	 we	 converted	 to	 being	 a	 Charitable	 Incorporated	 Organisation.	 This	 doesn’t	 change	 the	

essence	of	the	Archive	or	our	objects.	It	does	mean	that	the	way	the	Archive	works,	and	our	objects,	

are	set	out	with	much	greater	clarity	and	in	accordance	with	best	modern	practice.		

It	is	worth	mentioning	that	there	is	no	requirement,	and	there	never	has	been	a	requirement	to	hold	

an	AGM.	Our	main	 aim	 in	 doing	 so	 is	 to	 help	 keep	 anyone	 interested	 in	 our	work	 up	 to	 date,	 to	

ensure	we	are	transparent,	and	to	provide	an	opportunity	to	quiz	those	involved	in	running	it.	

Collections 

Our	collections	are	being	enhanced	all	the	time.	There	is	only	time	today	to	mention	a	small	number	

of	standout	developments.	

Oral	history	recordings	

The	archive	has	a	 remarkable	and	important	collection	of	recordings.	A	 lot	of	work	has	been	done	

during	the	year	enhancing	the	way	they	appear	on	the	website.	Please	do	check	it	out.	

The	amazing	collection	of	recordings	bequeathed	to	NJA	by	Les	Tomkins,	who	sadly	died	last	year,	is	

a	treasure	trove	which	has	continued	to	attract	interest.	Everything	we	inherited	is	on	tape,	and	one	

of	the	challenges	is	to	conserve	and	digitise	it	all.	It’s	a	costly	and	time-consuming	process.	

During	2021	NJA	forged	a	partnership	with	JazzFM,	which	is	the	worlds	largest	commercial	jazz	radio	

station.	This	is	an	important	milestone	Over	the	summer	JazzFM	broadcast	3	excellent	programmes	

fronted	 by	 Helen	 Mayhew.	 They	 used	 interviews	 which	 Les	 respectively	 conducted	 with	 Oscar	

Peterson,	Art	Blakey	and	Sarah	Vaughan.	And	there	is	more	in	the	pipeline.	

We	are	also	grateful	to	Ron	Burnett	who	had	his	own	jazz	show	on	BBC	North-East	in	the	1980’s	and	

90’s.	Ron	has	kindly	donated	his	collection	of	interviews	and	related	material	to	the	archive.	

The	 Archive	 is	 also	 engaged	 in	 another	 exciting	 collaboration	 involving	 the	 Blossom	 Dearie	

recordings	made	by	Les.	Blossom	Dearie	is	currently	enjoying	something	of	a	renaissance.	



 

 

Printed	material	

With	regard	to	printed	material,	we	have	been	working	throughout	the	year	on	a	remarkable	historic	

collection	 belonging	 to	 musician	 Earl	 Okin.	 Earl	 inherited	 the	 collection	 from	 his	 mentor,	 Renee	

Diamond,	who	died	in	1979.			

As	 a	 teenager	 Renee	 befriended	 Louis	 Armstrong	when	 she	met	 him	 at	 the	 London	 Palladium	 in	

1934.	She	went	on	to	befriend	a	number	of	other	black	musicians	who	visited	from	the	US	from	the	

1930’s	onwards,	including	Coleman	Hawkins,	Duke	Ellington,	Teddy	Wilson	and	Benny	Carter.				

The	 collection	 includes	 6	 letters	written	 by	Armstrong,	 and	 around	150	 by	 Hawkins,	 along	with	 a	

number	 of	 remarkable	 photographs	 and	 other	 memorabilia.	 Our	 Volunteers	 have	 been	 doing	 a	

fantastic	job	of	digitisation.	

Digitisation	generally,	and	journal	collections	

I	also	want	to	say	a	few	words	about	digitisation	generally,	and	about	our	journal	collections.	It	is	an	

ongoing	aim	of	the	archive	to	make	as	much	of	all	our	collections	as	freely	available	and	searchable	

as	we	can.	We	have	a	fantastic	team	who	have	continued	to	work	throughout	the	year	on	this.		

There	 are	 around	 10	 volunteers.	 They	 are	 led	 and	 supported	 by	 three	 part	 time	 paid	 personnel:	

Angela	Davies,	our	volunteer	organiser,		Jo	Blyghton,	a	consultant	archivist,	and	Thomas	Kuglin,	our	

IT	expert.	The	income	we	receive	from	fundraising	concerts	and	donations	is	particularly	important	

for	supporting	this	team.	

The	fruits	of	their	 labours	are	becoming	increasingly	visible	on	our	website.	 I	will	mention	just	one	

example	which	gave	particular	satisfaction	during	the	year,	which	was	the	unveiling	of	the	full	run	of	

two	 amazing	 sets	 of	 historic	 journals:	 Tune	 Times	 (1933-1935);	 Ballroom	 and	 Band	 (1934-1935).	

These	can	now	both	be	read	in	full	on	line.		

This	development	also	marks	a	new	carefully	formulated	approach	to	the	thorny	issue	of	copyright,	

which	is	still	a	concern	even	with	publications	of	this	age.	

Diversity 

Before	I	close,	I	want	to	say	a	few	words	about	diversity.		I	became	a	trustee	in	2012	and	chair	of	the	

trustees	a	couple	of	years	later.	

For	as	long	as	I	have	been	chair	the	question	of	diversity	has	been	on	the	Archive’s	agenda.	All	of	the	

so-called	 protected	 characteristics	 are	 equally	 important.	 However,	 it	 is	 particularly	 striking	 that	



 

 

there	are	several	ways	in	which	the	Archive	falls	short	in	terms	of	age,	gender	and	ethnicity.	We	can	

debate	the	reasons	for	this.	But	the	objective	facts	are	stark:	

 • The	archive	holds	around	40	personal	 collections.	Of	 these	only	one	 is	of	a	 female	artist.	All	 the	

collections	are	of	white	artists	or	writers.		

 • The	entire	team	of	staff	and	volunteers	are	white.		

 • Performers	 at	 our	 concerts	 have	 largely	 been	white,	 and	 apart	 from	vocalists,	 largely	male,	 and	

audiences	have	been	largely	white	with	few	from	the	younger	generation.		

 • Of	the	12	trustees,	all	except	one	are	white,	and	10	are	male.		

It	 is	 important	 to	say	that	all	 the	trustees,	staff	and	volunteers	are	thoroughly	decent	and	deplore	

any	 form	 of	 discrimination.	 And	 I	 don’t	 want	 to	 detract	 from	 any	 of	 the	 many	 things	 which	 the	

Archive	does	well.	But	there	are	shortcomings,	and	we	do	need	to	look	deeper	to	address	these.		

During	the	year	we	engaged	with	two	organisations	who	exist	specifically	to	address	 issues	around	

diversity	and	inclusion.		

One	is	Women	in	Jazz	Media,	founded	by	Fiona	Ross,	which	won	this	year’s	All	Party	Parliamentary	

Jazz	Appreciation	Group	Award.	We	look	forward	to	a	 long	and	productive	relationship	with	them,	

and	Jenny	will	be	speaking	later	on	about	one	concrete	example	of	progress.	

The	 other	 organisation	 we	 have	 engaged	with	 is	 Black	 Lives	 in	Music,	 founded	 by	 Roger	Wilson.	

Roger	spoke	at	a	Zoom	away-day	held	for	Trustees	last	month.		

In	short,	the	lessons	that	have	been	drawn	include	the	importance	of	being	more	pro-active,	and	of	

being	more	aware	of	the	factors	which	deter	engagement.	

The	 trustees	 adopted	 a	 Diversity	 and	 Inclusion	 Policy	 in	 November.	 This	 is	 not	 an	 end	 in	 itself.	

However,	 it	 is	an	 important	 statement	of	 intent,	and	 it	will	be	used	 to	help	monitor	and	measure	

progress.	

It	 has	 also	 helped	 concentrate	my	 own	mind.	 	 Next	 year	will	mark	 my	 tenth	 as	 trustee,	 and	 my	

eighth	as	chair.	And	I	have	decided	that	it	is	time	that	I	too	stand	down	to	make	way	for	fresh	people	

and	 ideas.	 Three	of	 the	 trustees	who	 served	during	 2021,	 all	white	males	 of	 a	 certain	 age,	 either	

have	or	are	going	to	step	down.	That	doesn’t	mean	that	our	involvement	with	the	Archive	will	end.	I	

hope	 that	 these	 changes	will	 be	 seen	 not	 as	 a	 threat	 but	 as	 a	 	 fantastic	 opportunity	 for	 positive	

change.	



 

 

2022 and beyond 

My	expectation	is	that	next	year	will	be	dominated	by	the	redevelopment	of	Loughton	Library,	which	

is	of	course	where	the	Archive	is	currently	housed.		The	planning	department	has	been	liaising	with	

the	Archive.	 There	was	 a	 public	 consultation	 in	 July	 in	which	 the	Archive	 took	part.	 I	 received	 an	

update	today	from	Johnathon	Cutbertson	Development	Operations	Manager	with	Essex	Housing.	In	

his	email	he	says:	

“….We are currently progressing detailed designs and are anticipating a planning application 

to be submitted in Spring 2022. Subject to final approval, The Jazz Archive will be provided 

with 85 square metres of space within the building in a prominent position fronting Traps Hill. 

We are currently working through the final designs which I hope to be able to share early in 

the new year with yourself and board members prior to submission of the planning 

application………we were awaiting clarification from the planning authority on aspects of 

parking and vehicle movement prior to proceeding with the application which delayed the 

programme. Spring now feels  somewhat more realistic. 

		
In	terms	of	design	work	there	will	of	course	be	opportunity	for	the	archive	to	contribute.	The	detail	on	

internal	configurations	will	come	after	the	planning	application	that	is	submitted	in	spring	with	this	

predominantly	focused	at	a	higher	level.I	will	be	in	contact	after	the	break	to	arrange	a	further	

conversation	regarding	the	project.”	

	

There	are	other	ongoing	issues	that	need	to	be	addressed.	The	archive	will	still	lacks	any		consistent	

funding.	We	run	on	a	 shoestring.	 It	 simply	doesn’t	allow	 for	a	 full	 time	executive	and	admin	team	

which	ideally	would	be	running	an	operation	of	this	size	and	complexity.	

,		

And	 this	 leads	 onto	 the	 fact	 that	 we	 need	more	 volunteers.	 Our	 aim	 is	 to	 increase	 the	 number	

significantly	 over	 the	 next	 year.	 The	 work	 is	 interesting	 and	 fulfilling	 and	 worthwhile.	 Please	 do	

contact	us		if	you	are	interested	in	helping.	

Finally,	of	course,	we	will	be	looking	to	recruit	new	trustees,	and	a	new	Chair	of	trustees.		

I	will	for	my	part		do	what	I	can	to	ensure	the	Archive	emerges	from	this	process	better	equipped	for	

the	future	and	with	a	reinvigorated	and	more	diverse	board.	

	



 

 

I	 end	 by	 thanking	 once	 again	 everyone	 who	 has	 worked	 for,	 contributed	 to	 and	 supported	 the	

archive	 during	 the	 year.	 To	 quote	 from	 our	 strapline,	 you	 have	 all	 helped	 to	 work	 for	 the	 past,	

present	and	future	of	jazz,	and	you	are	all	hugely	appreciated.		ENDS	

	

	

  

 

 
	


